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Minutes
The Boone County Emergency Management Commission met on Monday May 10, 2010 at 7:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 7:33 PM

	

	2.
	Roll Call/Introductions 

	

	
	A. Members 

	
	
	        Beaver
	
	     Berkley
	
	  Boone
	X
	  Boxholm

	
	X
	        Fraser
	
	Luther
	
	  Madrid
	X
	  Ogden

	
	X
	Pilot Mound
	X
	Sheriff
	X
	  Boone Co. BOS
	

	
	

	
	B. Executive Committee Members: 

	
	X
	Boone
	X
	Fraser
	X
	Sheriff

	

	
	C. Staff – None

	

	
	D. Visitors – None

	

	3.
	Approval of Agenda – 

	
	Motion to approve with an addition of traffic control at Super Nationals Under Serach & Rescue Section by BOS 2nd by Pilot Mound 6 ayes 0 nays

	

	4.
	Invited Guest(s)/Speaker(s) – none scheduled

	

	5.
	Approval of Previous Meeting Minutes – 

	
	Motion to approve January and February minutes by Sheriff 2nd by Boxholm 6 ayes 0 nays

	

	6.
	Reports

	

	
	A. Administration and Finance

	
	1. Financial Report 

	
	Budget = $100,085.19    Fund = 126,491.20 
75% of year with 47.30% of budget used (This is low due to the amendment for the $42,000 grant. Without the grant money we are at approximately 38% left in the budget)
Review the quarterly report. Motion to approve by Boxholm 2nd by Fraser 6 ayes 0 nays

	

	7.
	Old Business

	

	
	A. Radio System Analysis RFP

	
	We received five proposals for a consultant to review our radio communications system. The Review Committee has looked at all five and will present a recommendation. The Boone County E911 Board has approved and awarded the contract to review the county’s radio system to GeoComm for $32,780.

	

	
	B. Narrow Banding

	
	I have been compiling equipment lists from all agencies. We have approximately 50 mobiles, 30 portables and 20 pagers that are not narrow band compliant. The 911 Board will be looking at which departments we will be paying for and how to phase in the purchases.

	

	
	C. New Website

	
	The EMA Weather page was the 2nd most hit page during the first couple of weeks after launch. It was 2nd to the home page. It continues to be in the top 5 pages looked at. I have some additional work to do on the Search & Rescue pages. I have added a minutes and agenda page for both 911 and EMA.

	

	
	D.  Other Old Business - None

	
	

	

	8.
	New Business

	

	
	A. ESF Development

	
	I have reviewed The ESF Basic, Transportation and Communications plans and have sent them out to those agencies affected for comment but have had very little buy in and participation. Chip is in the process of reviewing and updating ESF 10 which is the Hazardous Materials plan which is required to be done yearly.

	
	B. New E911 Map

	
	We have been working on a new E911 map for Boone County over the last year or so. With the help of the engineer’s and the IT offices, we have sent the final draft to Wilcox Printing for them to set up a digital proof. After the proof is approved we will be purchasing 3000 maps for $2000 of the surcharge fund. Maps will be distributed to emergency responders in and around the county and/or anyone else that we feel should receive a free map. The remaining maps will be available for a small fee from several locations within the court house.

	

	
	A. Other New Business

	
	

	

	9.
	Search & Rescue

	

	
	A. Events

	
	We have had a couple of weather callouts and have had a water rescue call. The ambulance has been moved from the landfill and Steve McClain has taken control of it. The new utility box has been mounted on the Chevy and looks to be a very good asset.

	

	
	B. Traffic Control at Super Nationals

	
	Due to continued difficulty of having enough personnel to handle all of the work that is asked of Search & Rescue that weekend and the lack of funding received from the City of Boone, many members have indicated that they do not wish to continue offering their services to direct traffic for Super Nationals. The commission directed Morlan to notify the City of Boone if there is a shortage. Due to the volunteer nature of the group it is unrealistic to require them to continue those services if they do not want to do it or are not being compensated for those services..

	

	10.
	Programs/Presentations

	

	
	A. Spotter Class – February 18

	
	B. Advanced Radar Class – April 22

	
	C. Boy Scout Tour – May 1

	

	11.
	Other Business

	
	Morlan informed the commission of a $750 donation to Search & Rescue from the City of Madrid last week and that their fundraiser will be held the weekend of Pufferbilly Days.

	

	12.
	Upcoming Events

	
	A.
	University of Okoboji Conference for Emergency Management May 12-14

	
	B.
	Northern Gas meeting and tour – May 20 at 6:30 PM

	

	C.
	Bluff Creek Triathlon – May 23 at Don Williams

	
	D.
	Damage Assessment Class – May 25 at 6:30 PM BCH

	
	E.
	Relay for Life – June 4 - 5

	
	F.
	Public Health Conference – June 15 – 16 in Ames

	

	13.
	Adjournment 

	
	8:00 PM motion by Sheriff 2nd by Ogden 6 ayes 0 nays


PAGE  
1
[image: image1.jpg]Proudly serving the communities of:

Beaver – Berkley – Boxholm – Boone – Boone County – Fraser – Luther – Madrid – Ogden  - Pilot Mound

[image: image2.jpg]