            [image: image1.jpg]


          BOONE COUNTY EMERGENCY MANAGEMENT                [image: image2.jpg]


     
                                                            909 WEST MAMIE EISENHOWER AVE.

                                                                           BOONE, IOWA 50036

                                                                           Phone (515) 433-0592

                                                                            Fax (515) 432-2489






       Email davem@co.boone.ia.us
 Search & Rescue






                                                                      Prepare                                                                                                                                                            Hazardous Materials 





                                                                                 Respond
                                                                                                                           E911 Administration







                                                          Recover

Resource Management                                                                                                                                           Mitigate


Minutes
The Boone County Emergency Management Commission and the Boone County E911 Service Board met on Thursday October 28, 2010 at 6:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 6:33

	

	2.
	Roll Call/Introductions 

	

	
	A. Members  Present

	

	EMA – Boone, Fraser, BOS, Madrid, Boxholm, Sheriff
E911 – Boone, Sheriff, Madrid, Boxholm, Kelly, 

	
	

	
	B. Staff – None

	

	
	C. Visitors – Steve Meyer, Mike Mazzitello, Bill Skare, Justin Adams, Vic Cullars

	

	3.
	Approval of Agenda – 

	
	Motion to approve by Fraser  2nd by Boone 6 ayes 0 nays

	

	4.
	Business - EMA

	

	
	A. Financials

	
	At the end of September we have $140,193.42 left in the budget and $187,134.43 left in the Fund. 25% of the year has passed and we have used 26.23% of the budget. The overrun is due to contract paid for Des Moines Haz Mat. Next quarter will also be overrun due to paying the county $12,500 for the 911 funds paid to us that the Sheriff’s office is now doing. Motion to approve by BOS  2nd by Boone  6 ayes 0 nays

	

	
	B. Hazard Mitigation Plan Approval

	
	Steve Meyer will present the core portion of the Mitigation plan for approval. We have to approve these portions before he can finish the rest. Steve Meyer explained that we are approximately 95% done with the plan and that we need to approve the heart of the plan tonight to be able to send it to FEMA.  Motion to approve by Boone  2nd by Madrid 6 ayes 0 nays

	

	
	C.  Disaster Recovery Center

	
	The DRC site has been approved by FEMA at the Luther Community Room. It is planned to be open November 4 thru the 9th. Morlan explained about the process and requirements of designating a DRC and that Luther met the requirements for that.

	

	5.
	GeoComm Presentation

	
	Mike Mazzitello will give a presentation of the final radio system report to both the Commission and the E911 Board. Mike did an extensive presentation to both boards and explained that the next process is to decide what portions of the plan should be done and that we want to do so we can start planning for the next step.

	

	6.
	The EMA portion of meeting finished and the E911 Portion will begin. 8:05 PM

	

	
	A.  Financials

	
	At the end of September we have $96,722.10 in budget and $195,699.31 in the fund side of the budget. 25% of the year has passed, and we have used 52% of the budget. We have had large expenses in the com. center, and with Priority Dispatch, and the Geo Com survey. Approved by Ray, seconded by Huffman


	                         B. EMD
                                      Training is complete and the software is functioning as advertised. We have three people trained 

                                      in the Aqua program, with one more to be trained next month. We currently have two P.T.         

                                      in training, and they will also be trained in EMD. We have had two meeting each with dispatch
                                      review committee, and the Steering committee who oversee the EMD program. Lampe                
                                      explained how the EMD was progressing.
                          C. Communication center shutdown

                                       Will take place on 10-26-10 for installation of new equipment. Lampe and Morlan explained 
                                       the process to the Board, and the problems that we’re experienced. Lampe advised that they

                                       are keeping track of all the damages for reimbursement.
                           D. Letter to be introduced to the Board from David Miller of Iowa Homeland Security.

                                        The letter has to do with the surcharge. Steve Ray will elaborate. Steve Ray explained
                                        the legislative changes that the Iowa E-911 council would like to see in this year’s legislative

                                        session. Maddux made a motion to accept the letter, and a second by Huffman.

                           E. Justin Adams from the BFD wanted to clarify the I am responding computerized reply system 

                                that was approved by the Board at the last meeting. Maddux made a motion that BFD move

                                forward with their department only to see how it performs, and then report back to the 
                                Board with results. Ray made the second.

                           F. Introduced Ken Kling as a new member from the Kelly Fire Department.

                          

	7.
	Equipment Request - 

	
	Bill Skare from the Boone Police Department was present, and requested that the Board                                  purchase new portable radios for his department. Lampe passed out some bid sheets to                                  look at, and Morlan explained that there is money in the budget, and that this could be part of the new radio system that the Geo-Com people had explained earlier. Huffman made a motion to accept the bid of $11,312.00 from Fairchild Communication for 20 handheld radios. Maddux made the second.



	

	8.
	Adjournment 
Huffman made the motion to adjourn and Maddux made the second.
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