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Minutes
The Boone County Emergency Management Commission met on Wednesday January 25, 2012 at 6:30 PM at the Boone County EMA Office 909 W. Mamie Eisenhower Ave, Boone, Iowa.
	1.
	Call to Order – 1834

	

	2.
	Roll Call/Introductions 

	

	
	A. Members 

	
	
	        Beaver
	
	     Berkley
	
	  Boone 
	
	  Boxholm

	
	X
	        Fraser
	X
	Luther
	
	  Madrid
	X
	  Ogden 

	
	X
	Pilot Mound
	X
	Sheriff 
	X
	  Boone Co. BOS
	

	
	

	
	B. Executive Committee Members: 

	
	
	Boone
	X
	Fraser
	X
	Sheriff

	

	
	C. Staff – None

	

	
	D. Visitors – Mayor Leda Burton

	

	3.
	Approval of Agenda – 

	
	Motion to approve the agenda with the three additional topics that Morlan added under Other New Business was made by Duffy 2nd by McClain  6 ayes  0 nays

	

	4.
	Invited Guest(s)/Speaker(s) – none scheduled

	

	5.
	Public Hearing – 2012-2013 Budget

	
	Public hearing was opened at 6:35 pm. There were no one present to offer comment and no written comments were received. The hearing was closed at 6:44 pm. There was some discussion from the members about line item changes regarding increases in the county contribution and Hazardous Materials. Morlan explained that we are not sure what will happen and how much it will cost for Haz Mat coverage next year so he raised the amount. He also stated that the asking from the county has been level for three years and last year we even lowered the asking. Morlan felt that there is a need to increase it at this time. Motion to approve the 2012-2013 Emergency Management Budget as presented was made by Olson 2nd by Elsberry  6 ayes  0 nays

	

	6.
	Financial Report

	
	50.27% of the budget year has past with 60.74% of the budget funds being used. The overrun is due to the vehicle and equipment purchase and the Haz Mat contract payment. The percentages should slowly change and we should be in the black before the end of the year. Current budget balance is at $62,605.23 and the fund balance is $134,995.12. I estimate that we will have approximately $80,000 left in the fund at the end of the year. 

	
	Motion to approve the financial report was made by Whalen 2nd by McClain  6 ayes  0 nays

	

	7.
	Old Business

	
	Generator

	
	The new backup generator has been installed at the office. We did have a power outage since installation and it started and ran the building as anticipated.

	

	
	Haz Mat Contract

	
	We continue to work on the contract with Des Moines Haz Mat. It appears that we may have found an insurance solution to cover the shortfall while they are in our county for a minimal price depending on how many counties stay into the group and if DMHM will change some of the contract wording.

	

	
	Narrowbanding project

	
	The RFP has been developed, sent out to vendors and a Bidders Conference call has been completed. The bids are to be returned by February 7th with the opening being on the 8th. Morlan gave a short update on the process of the narrowband project and explained that we would probably see a two week extension which was requested by Electronic Engineering.

	

	
	Any Old Business from the committee

	
	None

	

	8.
	New Business

	
	IEMA Legislation

	
	The Iowa Emergency Management Association has decided on their legislative agenda for this year. We will discuss a couple that may affect us as a commission down the road. Morlan explained some of the legislative bills that the Iowa Emergency Management Association was working on. The majority is to clean up and update some of the wording to address who can be members of the commission and that elected officials can be the only ones that vote on the budget.

	

	
	Salary 

	
	I would like to have a discussion about my salary for next year’s budget and what it should be set at. Morlan explained to the membership that traditionally, his salary increase has been comparable to the increase that the county gives its non-union members. This year the Supervisors has advised that the department heads should figure in a 3% increase. Motion was made by Duffy to give a 3% increase or an increase equal to what the county finalizes if it is more than 3%. 


	

	
	Funding discussion for future budgets

	
	As I indicated when I sent out the budget for review. It is looking more likely that the grant funding that I get every year will disappear. This could be close to a $30,000 revenue loss. I think we need to start the discussion on how we are going to fund this loss before it goes away. Morlan explained that the state and federal agencies have advised that it is very likely that we will see a substantial decrease in funding of the yearly emergency management grant that we receive or it could go completely away. He advised that he has lowered the amount of revenue that is expected to be received from this grant and that we need to start looking at how to fund the program without using funds from the grant. We will be discussing this in future meetings.

	

	
	Local Official contact information and support letters for Storm Ready

	
	I am still waiting on contact information and letters of support from some of the jurisdictions.

	

	
	Any New Business from the committee

	
	Local Official Books: Morlan advised that he has plenty of books that are specifically for local officials to explain how emergency management works if the cities have any new members that may like to have one.

	

	
	Proposed Flood Stages: Morlan explained that the NWS has done a study of the Des Moines River and the water levels related to flood stages. Due to changes in the river, they have found that river levels need to be higher than before to actually start impacting roads and structures. Because of this they are proposing that the flood stage be increased from 14 foot to 21 foot at the Stratford gauge. The County Engineer and Morlan have looked at some of the data and agree that raising the levels would be ok. We will keep a close eye on the levels the next time we have high river levels to make sure. 

	

	
	Election of Officers: Chairman and Vice Chairman were discussed for the next year. A motion from Duffy to elect McClain as chair and then Duffy would be vice chair. 2nd by Whalen. 6 ayes  0 nays

	


	9.
	Upcoming events

	
	1.  Spotter Class – March 8

2.  ISAC Spring School - March 15 & 16

3.  Honeymoon - March 17 thru 25th 

4.  Severe Weather Workshop – Tentatively the last week of March
5.  Severe Weather Awareness Week – First week of April

6.  IEMA Conference – May 9 -11

	

	9.
	Adjournment 

	
	Motion to adjourn by Duffy 2nd by McClain  6 ayes 0 nays. 
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