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YEAR ONE 

OBJECTIVE/ 
ACTION STEP 

GROUP/PERSON 
RESPONSIBLE 

MONTH 

1 2 3 4 5 6 7 8 9 10 11 12 

Conduct Quarterly Watershed 
Committee Planning Meetings 
(Public Invited) 

Boone County Soil & Water 
Conservation District 

X   X     X   X   

              

Develop Vision Statement for 
Project 

Input from all participants X            

              

Public Outreach and Education 
Activities: 

             

Conduct initial meetings with 
individual watershed property owners 

Boone County Soil & Water 
Conservation District; Boone County 

Conservation 

X X              

Conduct group status meetings with 
watershed property owners  

Boone County Soil & Water 
Conservation District; Boone County 

Conservation 

      X      

Conduct Iowater Training Boone County Soil & Water 
Conservation District; Keep Boone 

County Beautiful/Boone County 
Health & Sanitation 

    X        

Complete development/construction 
of Mobile Watershed Education 

Center (MWEC)  

Keep Boone County Beautiful 
 

X X X          

Purchase two computers, 10 
microscopes, 25 books and slides for 

MWEC 

Keep Boone County Beautiful 
 

X X           
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End of YEAR 1 

OBJECTIVE/ 
ACTION STEP 

GROUP/PERSON 
RESPONSIBLE 

MONTH 
           

Year 1  1 2 3 4 5 6 7 8 9 10 11 12 

Purchase five sets of Iowater 
equipment for MWEC 

Keep Boone County Beautiful 
 

X            

              

Public Outreach and Education 
Activities (continued): 

             

Ongoing Use of MWEC directed at a 
wide range of audiences  

Keep Boone County Beautiful, Boone 
County Conservation, Boone County 

Health & Sanitation, and Boone 
County Soil and Water Conservation 

District 

   X X X X X X X   

              

Assessment Activities:              

Gully Assessment Boone County Soil & Water 
Conservation District 

 X X          

Land-Use Assessment Boone County Soil & Water 
Conservation District 

    X X X      

Stream Assessment Boone County Soil & Water 
Conservation District 

       X X X   

Conduct ongoing Iowater monitoring 
in watershed 

Boone County Soil & Water 
Conservation District/Keep Boone 

County Beautiful and Iowater 
volunteers 

    X  X  X    

              

Provide Required Status Report 
to IDNR 

Boone County Soil and Water 
Conservation District/KBCB 

   X   X   X   
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YEAR 2 
 

OBJECTIVE/ 
ACTION STEP 

GROUP/PERSON 
RESPONSIBLE 

MONTH 

1 2 3 4 5 6 7 8 9 10 11 12 

Conduct Quarterly Watershed 
Committee Planning Meetings 
(Public Invited) 

Boone County Soil & Water 
Conservation District 

X   X   X  X X  X 

              

Public Outreach and Education 
Activities: 

             

Conduct meetings with individual 
watershed property owners 

Boone County Soil & Water 
Conservation District; Boone County 

Conservation 

    X X  X X    

Conduct group status meetings with 
watershed property owners  

Boone County Soil & Water 
Conservation District; Boone County 

Conservation 

X      X   X   

Ongoing Use of MWEC directed at a 
wide range of audiences  

Keep Boone County Beautiful, Boone 
County Conservation, Boone County 

Health & Sanitation, and Boone 
County Soil and Water Conservation 

District 

  X X X X X X X X   

              

Assessment Activities:              

Compile results of Gully, Land-Use 
and Stream assessments 

Boone County Soil & Water 
Conservation District and IDNR 

X X           

Conduct ongoing Iowater monitoring 
in watershed 

Boone County Soil & Water 
Conservation District/Keep Boone 

County Beautiful and Iowater 
volunteers 

   x  x  x  x   
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OBJECTIVE/ 
ACTION STEP 

GROUP/PERSON 
RESPONSIBLE 

MONTH 
           

Year 2  1 2 3 4 5 6 7 8 9 10 11 12 

Begin to Assemble Plan 
Components 

KBCB staff with input from 
planning committee participants  

      X X X    

              

Develop Water Monitoring Plan Boone County Soil and Water 
Conservation District/Boone 
County Conservation/IDNR 

       X X    

              

Develop Implementation 
Schedule 

Boone County Soil and Water 
Conservation District and Other 

Committee Participants 

       X X X   

              

Identify Resource Needs Boone County Watershed 
Planning Committee and property 

owners 

            

              

Finalize Plan Boone County Watershed 
Planning Committee and property 

owners 

          X X 

              

Submit Plan to IDNR Boone County Watershed 
Planning Committee 

           X 




